
GETTING REFERRALS 
The Secret Psychology of 

Why People Refer Real Estate 
Agents….and 

How To Be The ONLY One They Refer 



How Do Referrals Happen? 





All Referrals Are a Result  
of Conversation   

1. Notice 
 
2. Think 
 
3. Introduce  



3 Types of REFERRALS  

1. Passive 
 
2. Reactive 
 
3. Orchestrated  



Mistake #1  

Confusing a mailing list  
with relationship 



Mistake #2  

Underestimating the 
 of a small group 

of relationships  



How Much Would a 20%  
Annual Yield From Your 
Relationship Portfolio 

Be Worth to YOU? 



100 x 20% = 20 referrals = $100,000 

150 x 20% = 30 referrals = $150,000 

  50 x 20% = 10 referrals = $50,000  

What’s YOUR Number?  

____  x 20% = ____ referrals =  
             
           $_______________ 



How Many Referrals Did 
You Get in This Year? 



Google: Gamal Aziz Good To Grand 



I am losing $______________ 



Mistake #3  

Confusing being NICE to 
people with an 

Orchestrated Referral 
Process 



Mistake #4  

Asking for “Referrals” 
instead of specific help 



The Mechanics of  
orchestrating referrals… 

1.   They have to NOTICE 
2.   They have to THINK of you 
3.   They have to INTRODUCE you 





The Power Of Suggestion… 



First	  Time	  Buyers	  

Move	  Up	  Buyers	  

Moving	  out	  of	  town	  

Fix	  and	  Flip	  Investors	  

Vaca=on	  Homes	  

Ge@ng	  Married	  

Moving	  to	  the	  country	  

Ge@ng	  transferred	  

Building	  a	  home	  

Downsizing	  

High Probability Conversations… 



When In Rome
Wealthy Romans, both men and women, would 
have all their body hair removed by plucking. 

Tinseltown Menagerie
Th e highest paid animal actors are bears, which 
can earn $20,000 a day.

Dream A Little Dream
Nineteen percent of people who 
snore are so loud that they can 
be heard through a closed door.

Spam or Ham
In 1994, Chicago artist Dwight Kalb sent talk 
show host David Letterman a statue of Madonna 
made of 180 pounds of ham.

How Sweet It Is
In the late 16th Century, a mere teaspoon of sugar 
cost the equivalent of fi ve dollars in London.

Book Worms
All the proceeds earned from James M. Barrie’s 
book Peter Pan were bequeathed to the Great 
Ormond Street Hospital for sick children in 
London.

Fashion Sense
More than one hundred years ago, the felt hat 
makers of England used mercury to stabilize 
wool, with many eventually becoming poisoned 
by the fumes as demonstrated by the Mad Hatter 
in Lewis Carroll’s Alice In Wonderland.

Just Th e Opposite!
Cows can smell odors six miles away.

More Th an Enough
Avocado trees have collapsed under the weight 
of their fruit. 

Between Friends
Th e border between Canada and the United 
States is offi  cially known as the International 
Boundary. It is 5,525 miles long, including the 
1,538 miles between Canada and Alaska. It’s the 
world’s longest unprotected border.

On Cloud Nine
Th e phrase “on cloud nine” originally referred 
to the cumulonimbus cloud which is the 
tallest of all the types of clouds and was 
originally number nine on the list developed 
at the 1896 International Meteorological 
Conference. However, the order of cloud 
genera was later changed and cumulonimbus is 
now listed at number 10.

Cornucopia
Early Catholic doctrine declared that women 
did not have souls. Adam gave a rib to create 
Eve, it was claimed, but did not give a part of 
his soul. This belief has never been officially 
changed.

Vocation Vocabulary
A speleologist studies caves.

Ladies First
Th e fi rst licensed female pilot was Baroness 
Raymonde de la Roche of France, who learned 
to fl y in 1909 and received ticket no. 36 on 
March 8, 1910.

News Worthy
President Lincoln’s advisor during the Civil 
War, Frederick Douglas, was born a slave.

Insect Aside
For every person on earth, there are 200 
million insects.

Being First
Th e fi rst recorded climb of 
Mount Everest was by Sir 
Edmund Hillary in 1953.

Th e Words of the Lord
Th e fi rst translation of the English Bible was 
initiated by John Wycliff e and completed by 
John Purvey in 1388.

Th e Early Years 
Unlike adults, children can breathe and 
swallow at the same time until they are seven 
months old.

Good to knowEver wondered?

THE WORLD’S
MOST INTERESTING POSTCARD
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Julie	  Ma)hews	  
13	  Repeat	  and	  Referrals	  to	  33	  

	  

Chuck	  Charlton	  
19	  Repeat	  and	  Referrals	  to	  32	  

	  



>	  One	  Year	  Subscrip=on	  to	  The	  World’s	  Most	  Interes=ng	  Postcard	  

>	  Ge@ng	  Referrals	  Training	  Program	  

ReferralsEveryMonth.com 

>	  Monthly	  Referral-‐Ge@ng	  Emails	  and	  Dialogues	  

>	  Referrals	  Every	  Month	  member	  Coaching	  calls	  

>	  One	  Year	  Membership	  $199	  


